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Agenda
Focus Group

8 July 2014
Centre Culturel des Irlandais, 5 rue des Irlandais, Paris

9.00-9.30 Opening session Session 2: How to move towards a Collective
Preparation Mechanisms (CPM)?
& Welcome - Claude Emmanuel Triomphe
(ASTREES) 13.30 — 13.45 Presentation of the F.OR.M Pact

& Presentation of the F.OR.M PACT - project
Monica Rossi Rizzi (ITC-ILO)
& Introduction of the participants

Session 1: Taking stock from existing experiences
on anticipation and preparation to changes in
France

9.30—-10.50 Preparation to change - national
framework and French case studies

& Presentation by ASTREES team
& Comments by MECALOIRE and THALES stake
holders

10.50 - 11.10 Coffee break

11.10-12.30 Discussion on the French cases

& Plenary discussion with all participants and

the European Project’s Partners

12.30 - 13.30 Buffet lunch

approach to the CMP

13.45 — 14.45 Key factors, strengths, weaknesses,
lessons learned from the French experience. Group
work and plenary session report

14.45 — 16.00 Round table on “What actions and
tools to better prepare changes?

& How to coordinate and integrate different
actors/stakeholders responsible in various
phases of the implementation and the
monitoring of measures for anticipating &
preparing to the changes?

& How to make preparation mechanism
successful in terms of employment (saving or
creating jobs)?

& SMEs in the Anticipation & Preparation
process: what specific approach?

16.00 — 16.30 Wrap up of the debate and final
conclusions.

Farewell coffee

This event is supported by funding from the European Union, Employment, Social Affairs and Inclusion DG (DG EMPL.C.2)
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